
Planning and Economic Development
To actively create opportunities and encourage investment for the benefit of Saint Paul residents 

and businesses, which preserve, sustain, and grow the city’s diverse neighborhoods. 

Director
•	 HRA Executive Director	 	 	
•	 Dept. Policy Oversight & Coordination	
• 	Fiscal & Human Resource Management

2.0 FTE

Economic Development

•	MBDR Liaison	
•	Business Concierge
•	Strategic Investments
•	Bond Financing
•	Livable Communities
•	Credit Committee
•	Tax Increment Financing
•	Grant Writing

13.4 FTE

Housing

•	Housing Finance
•	Single Family Programs
•	Multi Family Programs
•	Energy Improvements	
•	Mortgage Foreclosure 
	 Prevention
•	Homelessness 
	 Prevention
•	Housing Research/
	 Statistics
•	Grant Writing

19.0 FTE

Planning

• Citywide/ Neighborhood
	 Planning
•	Zoning Cases
•	Heritage Preservation
•	Research/GIS
•	Environmental Reviews
•	Grant Writing

18.2 FTE

Admin.\Financial Services

•  Department Accounting
•	Admin/Operations	
•	 Asset & Contract Mgmt.
•	Capital Budgeting
•	Neighborhood and 	
	 Cultural STAR
•	Human Resources	
•	Program Reporting/ 	
	 Compliance
•	Program Compliance	
•	Grant Writing

11.8 FTE

(Total 75.2 FTE)

Communications

•	Program Marketing
•	Event/Workshop 	
	 Planning
•	Legislative Liaison
•	PED Updates
•	Web Updates/	 	
	 Maintenance
•	Media Relations

1.0 FTE

Invest Saint Paul

•	ISP Implementation	
•	NSP 1 & 2 Implementation
•	Project Services
•	Community Engagement

9.8 FTE

1/08/10



Department Description:

Department Facts Department Goals

● Total General Fund Budget: $0

● Total Special Fund Budget:  $18,467,902

● Total FTEs:                        75.2 

Recent Accomplishments

2010 Adopted Budget

Planning and Economic Development (PED)

● To take full advantage of economic development opportunities created by the Central 
Corridor LRT by completing Penfield, 4th and Cedar, and Frogtown Square projects.
● To mitigate residential and commercial foreclosure in Saint Paul.
● Improve and reoccupy strategically located vacant residential properties.
● To work with Economic Development Partners to beautify the public realm on 5th and 
6th Streets between Wabasha and Jackson.

● Provides management and contracting for 200+ economic development activities. ● Completed the 56‐unit affordable Winnipeg Apartment project on Rice and the Carlton 
First Phase I 169‐unit on University.
● Celebrated the grand openings of several new businesses and housing developments 
including the new Cub in Phalen Village, Trader Joe's, Shalom Home, Mississippi Market, 
The Bull Dog, Barrio Tequila Bar, American Burger Bar, Pop!! Restaurant.
● Recruited Microsoft to open a new division in the Wells Fargo Place building in 
downtown Saint Paul.
● Counseled 915 families from October ‐ March through the Mortgage Foreclosure 
Prevention Program (Currently working with 485 families).
● Completed and implemented Economic Development Strategic Plan including a pro‐
active business retention visits, a Rapid Response Team, annual business surveys, a 
redesigned Business Resource Center, and industry cluster strategies for “back streets” 
businesses (e.g. manufacturing and service) and health care. 
● Completed a 10‐year Comprehensive Plan that included six chapters on Land Use, 
Transportation, Parks, Housing, Historic Preservation, and Water.
● Completed the Central Corridor Development Strategy and 7 Station Area Plans. 

● Administers in excess of $80 million annually in Federal, State, and local resources.

● 2010 operations budget is $8.6 million, with 75.2 FTEs

PED's mission is "to actively create opportunities and encourage investment for the benefit of Saint Paul residents and business, which preserve, sustain, and grow the city's diverse 
neighborhoods."  We accomplish this by assisting in the production of new, and the rehabilitation and preservation of existing, housing, providing mortgage financing to existing 
homeowners and new homebuyers, and strategic commercial and economic development investment.  These actions are guided by careful neighborhood planning by professional 
planning staff, community collaboration, and inclusiveness.  PED continues to build upon its past accomplishments, while looking forward to help establish Saint Paul as the Most 
Livable City in America.

● Provides housing and economic development products as a public lending institution

● Administers a combined City/HRA loan portfolio of 1,300 loans valued at $125M
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